Youth to Youth Fund

Capacity building Materials, equipment
support & grants & comprehensive
training
Implementing Youth-led Viable
agency Organizations enterprises

Coaching,
Business Booster
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WORLD :
BANK Rockefeller Foundation

Innovation for the Mext 100 Years

Where? Guinea Sierra Leone, Liberia, Cote d’Ivoire, Togo, Morocco,
Uganda, Kenya, Tanzania

500+ Youth-led organizations since 2008

Job 1,200+ jobs in 4 post-conflict West African countries
Creation: 3 000 jobs in East Africa

Sustainability: Over 75% jobs created continue 18 months later

Impact: Increased earnings, revenues | |
Increased self-esteem and place in the community

Replication & Replication Fund
expansion: Linkages with premium markets
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Implement it

Further Support

ion - Repiicate & Scale - Capacity Buiding - Monitoring & Evaluation - Youth Voice

Cross cuttingthemes

PREPARATION OVERVIEW

The aim of this phase is to lay the foundation for a
successful program implementation. It is worth taking
the time to carry out these tasks well as they can be
make-or-break factors for successful implementation. A
solid team and strong partnerships can go a long way in
making implementation smoother and ensuring more
efficient use of resources.

During preparation, all of the ground work necessary
for the successful delivery of the program is required to
be planned, implemented and completed. Without a
solid foundation, the program should not be launched.

The other 4 stages of the Fund delivery can be found in
the menu above.
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CHECKLIST

By the end of the phase you must have
completed the 5 key tasks shown on the
checklist.

° Hire the team

° Train the team

° Identify and engage partners

o Prepare the application pack

/

Resources

m Application Form - Full
Project Proposal.docx

Agded by Tendai Pasipsnogys

m Application Form -
Initial.docx

Added oy Tenaai Pasipanogys
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DESIGN IT EXPERT SYSTEM

Enter your responses to the questions and use the advice and help buttons to get suggestions on how to better
adapt your version of the Fund. Once you have completed one or more sections you can click on the generate report
button which contains a summary of the advice given and some additional tips.

C' Start Over | Generate Report Tool Help

Project profile

This tool helps you estimate the number of
jobs you can create with a total amount of
grant funding or vice versa. Please note that
the calculator is only based on the total
grant funding and does not include other
costs that are part of running the fund e.g.
staff costs etc.

Enter a value into either field.

What are you trying to achieve?

«| Build the capacity of organizations

Disclaimer; This simple calculator offers a rough gquide to
the size of budget versus number of jobs created for an
average Y2Y project, These figures are based on a
typical project operated in West Africa. If you need

dvi more detailed figures and explanations of the project
Advice Help design, please use the Design It functions”
How much funding do you have?
*
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| Test of innovative business ideas

| Expand and replicate innovative business ideas
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